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Appreciative Post Mortem
MUHC (McGill University Health Center) project

Presenters:

Chantal Sorel: Senior VP, Business Development, Infrastructure Group, SNC-Lavalin
Sylvie Rabbat: Project Controls Manager, Infrastructure Group, SNC-Lavalin

Execution of the massive MUHC project involved more than 300 specialists, as well as a
workforce of more than 10,000. The Glen complex alone spreads over an area of 250,550
m? and includes 12,500 rooms. The project was especially challenging and complex, due
partly to an accelerated design-build construction method.

This presentation which, will be in French, shares the findings of the appreciative post mortem
exercise completed in the project. Unlike a regular Post mortem, appreciative post mortem
concentrates on what worked well and practices that contributed to team success.

Some of the topics to be addressed in the discussion:
¢ Individual achievements and lessons learned
e Team achievements
e Best practices identified
e Values contributing to success

Come out and join your colleagues, exchange ideas and get up-to-date!

Refreshments from 5:15 pm  Meeting from 6:00 to 7:30 pm

Location: Hydro-Québec — 855 Sainte-Catherine East, Montreal
2" Floor, Blue Room

The presentation will be in French, Q&A will be bilingual

Cost: AACEI and PMI Members: $ 20 Students: $ 10 Non-Members: $ 25
PAYMENT BY CASH OR CHEQUE MADE TO THE ORDER OF AACEI MONTREAL. THANKS.

Please confirm your presence before Friday, March 20", 2015 to
Celina Ma - celina.ma@gmail.com

Your Name and Company:

AACEI Member O Student Member O PMI Member O Non-Member O
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