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Abstract

How to avoid or minimize claims on construction pro jects

Guest Speaker: Zaher Hmayed, Eng., MBA

Mr. Hmayed is a professional engineer with nineteen (19) years of experience in the construction
industry. His hands-on experience in design, supervision, and project management of public
infrastructure projects gives him deep insight into project dynamics and risk. Mr. Hmayed spent the
last 7 years at Cogerec, Tardif Murray and Associates (TMA), and Deloitte, where he specialized in
dispute resolution, construction claims, and project audits and reviews. His work focuses on matters
related to project delays, labor productivity, and change orders impact. He is currently a Partner at
Examine. Mr. Hmayed is also an instructor at Carrefour Perfectionnement Polytechnique,

Guest Speaker: Celina Ma, Eng.

C. Ma is a professional engineer with more than ten (10) years’ experience in the construction
industry, Mrs. Ma is best known for her work in scheduling and delay analysis. Her experience
spans major building, industrial and infrastructure projects across Canada and the United States.
Most notably, Mrs. Ma has developed specialized tools for use in auditing construction schedules
and capturing and analyzing field data required for monitoring on-site labor productivity. Mrs. Ma is
a Board Member for AACEI - Montreal Chapter.

Claims are an inevitable part of construction projects process that may explode into more complex, expensive and
time consuming dispute resolution procedures. Avoiding or minimizing claims starts with a claim conscious approach
when drafting contracts and planning the project and continues with the control and management techniques applied

during the construction process.

Presentation Highlights:

Clear definition of project scope

Inclusion and understanding of key contract clauses
Clear definition of roles and responsibilities
Thorough planning of the project

Responding to early warning signs

Effective coordination and communication
Complete and thorough documentation

Refreshments from 5:15 pm Meetings starts at 6:00  pm.

Location: Hydro-Quebec - 855 Sainte-Catherine East, = Montreal, 2 " Floor, Blue Room

The presentation will be in English, Q&A will be bi lingual

Cost:  AACEI and PMI Members: $20 Students: $10 Non-Members: $ 25

PAYMENT BY CASH OR CHEQUE MADE TO THE ORDER OF AACE | MONTREAL

Please confirm your presence by Friday, December 4t  h, 2015 to Celina Ma at

Your Name/ Company/Job Title:

AACEI| Member [ Student Member [ PMI Member [ Non-Member [

cma@examine-consultants.com

ONILYNILSS « ONIYIINIONI INTVA « ONITNATHIS ANV ONINNY1d « LNINIOVNYI LOr0dd + ONIYIANIONI LSOO ANV LNIWIOVNYI LSO)



