
 
 

 
 

 
Monday, May 16, 2016 

Principles of Project Management and Analytics:                                  
The Keys to Efficiently Managing Construction Disputes 

 
Guest Speaker:  Maged Abdelsayed, P. Eng.   Maged Abdelsayed is a professional engineer and partner at Deloitte’s Montreal office with more than 30 years of experience in the construction industry. Before joining Deloitte in 2013, Mr. Abdelsayed had been a senior partner since 1992 at TMA Consultants. Mr. Abdelsayed provides claims expertise and Canadian and international construction project management services. He also serves as an expert witness in various courts and arbitration panels on the subjects of delay, productivity loss and damage assessment in construction projects. 

 Abstract 
 Resolving construction disputes can be a very lengthy and expensive proposition, and the risks that a claimant faces during the dispute resolution process are significant. Managing the resolution of a construction dispute is similar to managing a construction project. The management process needs to be implemented at the outset, requires good scope definition, a proper plan, a budget, and an adequate control system. The process may also require an important amount of data analysis, for which the use of construction analytics can be beneficial. This presentation will focus on the application of selected principles of project management to the dispute resolution process in the construction industry, and how embedding construction analytics can improve the process.  
 Presentation Highlights: 

 Managing construction disputes  Risks during dispute resolution  Applying the project management process  Data analysis   Embedding Analytics  Successful Outcomes 
 Refreshments from 5:15 pm   Meetings starts at 6:00 pm. 

The presentation will be bilingual 
Location:  Deloitte Building: 1190, avenue des Canadiens-de-Montréal, Montreal, Quebec, H3B 0M7, 4th floor. The building can be accessed from 1115, rue St-Antoine West, and from Bonaventure metro station by following signs for the Bell Center. 

 
Cost:     AACEI and PMI Members: $ 25     Students: $ 15      Non-Members: $ 35 

PAYMENT BY CASH OR CHEQUE MADE TO THE ORDER OF AACEI MONTREAL  

MONTREAL SECTION   -  www.aaceimontreal.org 

Please confirm your presence by Friday, May. 13th, 2016 to Celina Ma at 
 cma@examine-consultants.com  
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